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Introduction to Hampshire Together: Modernising our Hospitals and Health
Services

Alex Whitfield, Chief Executive, Hampshire Hospitals NHS Foundation Trust

Our clinical vision

Tamara Everington, Haematology Consultant and Chief Clinical Information Officer,
Hampshire Hospitals NHS Foundation Trust

Your Questions, Ideas and Views!
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Modernising our Hospitals and Health Services

* Opportunity arises out of the government’s programme for new hospitals — The
Health Infrastructure Programme 2 (HIP2)

 Hampshire is part of the second round - with construction aimed for 2025 to 2030

* The money is for a new hospital. But a new building can be a catalyst for so much
more

 We've received £5 million to start developing the plan that will deliver for all the
people of Mid & North Hampshire

But we need your help to make sure we get it right
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Modernising our Hospitals and Health Services

Our changing
population Clinical
Increasing population sustain ahillt:"'
Age range Clinical standards
Accessibility Fatient neads
Mew technology
Recruitment

Financial
resilience
Staying within budget
Lifestyle changes Condition of
PIESHRESIS SERSness buildings
Maintenance issues

Oid buildings
Carbon footprint
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Modernising our Hospitals and Health Services

SEPTEMBER 2020 JANUARY - MARCH 2021 2026 - 2030

Long list of options published Public consultation on a New hospital opens
number of options

B

JUNE - JULY 2020 OCTOBER 2020 2024 - 2025
Public, staff and Pre Consultation Business Work begins on
stakeholder engagement Case published new hospital
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This is the start of the process — and your views, insights and opinions are critical to getting
this right.

So please let us know what matters to you and why.

Nothing is off the table and all ideas are hugely welcome.
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OUR CLINICAL VISION

Hampshire Together

Modernising our Hospitals and
Health Services
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Modernising our Hospitals and Health Services

Working together to provide joined up health services across north and mid Hampshire

S_econda'nf '
care

Inpatient
and
Outpatient

Social
care

Ambulance 4
services ' - Public
health

Mental :
Health Community

care
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Modernising our Hospitals and Health Services

A health, well-being and care service which will support people to
access the right care, in the right place at the right time.
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All health and social care services will
work together to deliver the best care
for our people

People will have easy, timely access to
the help and support they need

Services will be designed to meet their
requirements

Services will be sustainable, efficent
and high quality; with a focus on
delivering the best clinical outcomes
possible

Where practical, care will be provided
in people’s homes or as close to them
as possible
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People will be empowered to
self-manage wherever they can,
with the information and
support required to do so;
including access to diagnostic
tests and specialist advice when
needed

Where necessary, services will
be centralised to ensure the best
possible care and outcomes

We will be able to live within the
money allocated to our area,;
reducing duplication and
inefficaacy

We will ensure our healthcare
facilities are accessible, fitfor
purpose and improve a sense of
wellbeing for those using them
and working there

Our services will attract the best
staff, being renowned for high
quality, innovation, research and
training support
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WE NEED YOUR HELP

Please help us develop our health services to
provide outstanding care to all the people of north
and mid Hampshire now and for future
generations.
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Modernising our Hospitals and Health Services

 Visit www.hampshiretogether.nhs.uk and fill out an online Your Views form

 Share our events calendar: www.hampshiretogether.nhs.uk/events

 Attend our public sessions — Ask your facilitator on how to book tickets
- Tuesday 4 August at 1pm — Online engagement session for maternity

- Thursday 6 August at 8pm — Online engagement session for the people of north
and mid Hampshire.

*  Fillin our after event survey on Survey Monkey — a link will be sent to you via
email

* Follow us on Twitter (@HampshireMOHHS) and Facebook (/HampshireTogether)
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